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August 10, 2020

CERTIFICATION
This is to certify that the MANGALDAN WATER DISTRICT conducted an Internal
Quality Audit (IQA) on August 5 and 7, 2020 on all processes relevant to MAWAD’s Quality

Management System for the following areas:

Top Management
Administrative Division
Commercial Division
Finance Division

Engineering Division

S e Lo

Document Control

Attached herewith is the approved Internal Quality Audit Itinerary, Notice of Meeting for
the QMS-IQA, and the Attendance Sheet on the conduct of IQA.

—
ENGR. C . PETONIO
General Manager B Iad

“Water is life..... Use it Wisely”
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MANGALDAN WATER DISTRICT

Mangaldan, Pangasinan

INTERNAL QUALITY AUDIT PROGRAM

FUNCTION / PROCESS / AREA | P/ A CALENDAR YEAR 2020 INTERNAL AUDITOR REMARKS
JAN| FEB| MAR| APR|MAY| JUN|JUL| AUG| SEP| OCT|NOV| DEC TIME AUDIT TEAM
i Kiagli Plan 28 8:15 - 845 All
pening eeting "

Actual 5 €.30- Q-0 - o~
Top Management o : Violeta Garcia; - Commercial
:c"“w‘t of the Organization Plan 28 9:00 - 10:00 Cecille Fabia; - Commercial

Objectives and Target Lea Magalong - Commercial
Performance
*Customer Satisfaction : P
*Applicable Statutory and Actual £ q{c’ (o< - b -
Regulatory Requirements
.Adminlstraﬂve Division Violeta Gayaga;
Procurement . Plan 28 10:15- 11:15 Anna Liza Ramos;
*Recruitment, Selection and s
Karen Tandingan
Placement
*performance Management
*Learning and Development . "
*Rewards and Recognition Actual 7 Q.k - ?'1( - d'. -
*Supplier Evaluation
Violeta Garcia;
i o Plan 28 1:30-2:30 Cecille Fabia;
‘g::f:e_mvismn Lea Magalong
iering
*Disbursement . .

Actual 3 |(“(€~ f1:00 “do -
fommen:l_ai Efmsmn _ Marlyn de Guzman;
“New Application Plan 28 2:45 - 3:45 Bernadeth Dizon;

Recannecton Terry Marticio
*Relocation i
*Disconnection
*Billing ,

*Collection Actual ? fo:@0 - IIF00 dn -
*Complaints Handling
Engineering Division L Marlyn de Guzman;
*Pumping Stations Plan 29 8:30- 10:00 Bernadeth Dizon;
*Design and Development e Terry Marticio
*Water Extraction
Ariadli Actual X 200~ o - da~
‘ Violeta Gayaga;
Plan 28 4:00 - 5:00 Anna Liza Ramos;
K: Tandi
Document Control eIl Sl ea)
-

Actual < fo:50- -0 -do -

Plan 29 10:30 - 12:00 MS Internal Audit Team
Debriefing / Consolidation - - - . 2 5

Actual 7 (‘oo- 430 - dp -

) Plan 29 1:30- 4:00 Demmee Carbonel
Internal Audit f

Actual 3 2:4c- 4 ‘l( - do -

plan 29 4115 - 5:00 All
Closing Meeting - =

Actual e o0~ o -de -

PREPARED BY: APPROVED BY:

MAWAD-QM-QSP11-F1
Revision: 0

020

REVIEWED BY: é‘é r i

MARLYN C. DE GUZMAN

Quality Management Re‘rresentat’{'ve
Date:

2020

g . PETONIO
=" Overall Team Leader

eI 2020




/ \ MANGALDAN WATER DISTRICT
{ £l ? ) . INTERNAL QUALITY AUDIT ITINERARY
\5. 59/ Mangaldan, Pangasinan
150 9001:2015; Statutory and Regulatory Requirements;
TYPE of AUDIT REGULAR () SPECIAL Others DATE July28-29,2020 | AUDIT CRITERIA v ity e
MAWAD policies and procedures
AUDIT OBJECTIVE/S - To determine whether the QMS of the agency conforms with: SCOPE
a) ISO Standard; b) Regulatory Requirements and Company Policies and Procedures All processes relevant to Mangaldan Water District's QMS
- To ascertain effectiveness of the QMS
STARTING DAY
AREA/PROCESS/FUNCTION AUDIT FOCUS AUDITEE AUDITOR
[TIME] [DATE] Af /
8:15 - 8:45 7/28/2020 OPENING MEETING All
Top Management
*Context of the Organization Violeta Garcia; -
*Objectives and Target 4.1;4.2;4.3;4.4;5.1;5.1.2; 5.2.1; General Manager; Quality Commercial
9:00 - 10:00 7/28/2020 Performance 5.2.2;5.3;6.1;6.2; 6.3; 7.4; 7.5; Management Representative; | Cecille Fabia; - Commercial
*Customer Satisfaction 8.2.4; 8.5.6; 8.6; 9.1.3; 9.2 Document Control Officer Lea Magalong -
A *Applicable Statutory and Commercial
Regulatory Requirements
M
Administrative Division
*Procurement 41;4.2;44;5.1.2;5.2.2;5.3; 6.1;
*Recruitment, Selection and 6.3;7.1;7.1.2; 7.1.3; 7.1.4; 7.1.5; Violeta Gayiga;
Placement 7152,7.1.6:2.2:73: 74,75 3 4
ido-11: 28/2020 ivisi =
S~ /28202 *parfofirante Management | 7,52 7.5.3; 8.1;8.2.1; 82,2 8.2.3; | Division Manager & Personnel ‘:ra‘::nf:n:?;"zi
*Learning and Development | 8.2.4; 8.4; 8.4.2; 8.4.3; 8.5.3; 8.5.4; ¥
*Rewards and Recognition 8.5.6; 8.6;9.1; 9.1.3; 9.2
*Supplier Evaluation
Finance Division ii’ jj_}i' 55271’ 55:’ ?6:'67;‘37;':’ Violeta Garcia;
1:30-2:30 7/28/2020 *Cashiering o ey s T T 7| Division Manager & Personnel Cecille Fabig;
*Disbursement 8.2.2; 8.2.3;8.4; 8.4.2;8.5.5;9.1; Lea Magalong
9.1.3; 9.2
Commercial Division
*New Application
p *Reconnection 4.4;51.2;,52.2;5.3;6.1;7.1;7.1.4; iariin s Guzman:
*Relocation 7.1.5;7.1.5.2;7.1.6; 7.3; 8.1; 8.2.1; ’
45 - 3: 7 ; ; ; 7.3; 8.1; H - .
N 2:45 -3:45 /28/2020 *Disconnection 8.2.2:8.2.3; 8.2.4: 8.5.1: 85.2: 9.1: Division Manager & Personnel Btf.-rl;nradi;:r[:ilj;n,
*Billing 9.1.2;9.1.3; 9.2 i
*Collection
*Caomplaints Handling
4.4;5.1.2;5.2.2;5.3;6.1;7.1;7.1.3; 3
7.1.4;7.15;7.1.5.2; 7.1.6; 7.3; 8.1; Violeta Cieyega;
4:00 - 5:00 7/28/2020 D trol il imieionte i (= Il i i H
128/ ocument Contro 8.2.1: 8.5.1; 8.5.2; 8.5.3; 8.5.4 9.1: Dacument Control Officer Anna Liza R'f:mcs
Karen Tandingan
9.1.3;9.3
Engineering Division
*Pumping Stations 4.4 512, 5:2.2; 53;6.1; 7.1; 7.1.3;
’ Marlyn de Guzman;
*Design and Development 7.1.4;7.1.5;7.1.52;,7.1.6; 7.3; 8.1; . . ’
8:30-10:00 7/29/2020 . P H
A 129/ *Water Extraction 8.2.1:831;83.2;851;85.2;853; D VeionHead & Personnel B?;”ad:;';:i'z;"‘
*Tapping 8.5.4;9.1;9.1.3; 9.2 m
*Maintenance
M
10:30-12:00 7/28/2020 Debriefing / Consolidation QMS Internal Audit Team
4.4:5.1.2; 5.2.2;5.3;6.1; 7.1; 7.1.4;
7.15;7.1.5.2;7.1.6; 7.3; 8.1, 8.2.1;
1:30-4:00 7, | Audi ! ! CC . Int i
; /29/2020 Internal Audit 8.2.2:8.2.3; 8.2.4; 8.5.1; 8.5.2; 9.1, nternal Auditors Demmee Carbonel
9.1.2;90.1.3;9.3
M
4:15 - 5:00 7/29/2020 Closing Al
PREPARED BY: REVIEWED BY:

D G. BONEL
Docurnent Control Officer
Date:
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NOTICE OF MEETING
luly 24, 2020

TO: ALL MEMBERS OF THE QUALITY MANAGEMENT SYSTEM INTERNAL AUDIT TEAM

and AUDITEE
FROM: MARLYN C. DE GUZMAN

Quality Management Representative

SUBJECT: QUALITY MANAGEMENT SYSTEM - INTERNAL QUALITY AUDIT

Please be informed that we will be having an Internal Quality Audit on July 28-29. The
meeting will start at exactly 8:15 A.M. at the 3" floor MAWAD Building. Attached herewith is the
Program and ltinerary of the Auditors and Auditee schedule.

Your 100% attendance is hereby enjoined.

e

MARLYN C. DE GUZMAN
Quality Management Representative }“"

Noted by:

T :NGR;%ARCELO M. PETONIO

Over-all Team Leader, Quality Management System

Violeta O. Garcia = Anna Liza G. Ramos g@
Violeta B. Gayaga - / = Lea V. Magalong 7=
Bernadeth D. Dizon < MO Karen S. Tandingan '%%Egg
Ltonards M. OcVernt A Demmee G. Carbonel
Arnold M. Carifio q /iy Donald M. Relleve S
Terry S. Marticio -M" Arabela R. Aquino
Cecille A. Fabia / Q% Liverine k. Torp % -
/4
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ﬂ‘”g MANGALDAN WATER DISTRICT

ATTENDANCE SHEET

DEPARTMENT/ PROJECT | QUALITY MANAGEMENT SYSTEM -

INTERNAL QUALITY AUDIT

To determine whether the QMS of the agency conforms with the a) SO

SUBJECT OF MEETING Standard; b) Regulatory Requirements; and ¢) Company Policies and

Procedures

DATE OF MEETING August 5, 2020 TIME

8:30 AM

VENUE OF MEETING

Pangasinan

3" Floor MAWAD Building, Serafica St., Poblacion, Mangaldan,

NO. NAME DEPARTMENT / POSITION SIGNATURE
T ek, Mhpons M. prous GO, Pincer ¢ it
2 kR C . DE Guzamadl MR Lebepslp ot
3 [Dewmes c- cpagonn Gl | Deo” Desgnat
4 | 1ENARDD M- DE ViERA, enemENG [ wom Torenmked e i..-%

5 | BHWADEM D. phpn ADMINICTATIVE DIV . e
© Nilfz B Gaegy | DHB- Fino—s —
7 &\ kﬁqq G- Pﬁw Shp. A Q_/@i
8 AKA-L'M . A2 FINANCE - Jilp arcitrin AIMore

9 Kongn, € - Tandiwonn Fin ack - Coghierun Mstlog /H'

10| Wile? 0. erlom o Manggr. Comm |~ N
"N | cessms popwarn comprl. onc/fcsA A %‘)
12 | oo o wowsr PrROPrTy AVERly PRI, A ?/
13 | KRRy 5. mARTICIO Exe . Jed. & — /g(-,fj:’
14 7
15
16
17
18
19
20
21
22
23
24
25
26
27
28
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