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EXECUTIVE SUMMARY
A Introduction

- Pursuant to the provisions of Presidential Decree 198, as amended, the
Mangaldan Water District was formed by virtue of Resolution No. 28, series of 1979
which was passed by the Sangguniang Bayan of the Municipality of Mangaldan on May
1979. The Mangaldan Water District was first operated under the administration of
- ‘ Mulllﬂlpﬂlttj" of Mangaldan under the name “Mangaldan Water Works Authority.”

On October 6, 1980, the Conditional Certificate of Conformance (CCC No. 139)
was issued by the Local Water Utilities Administration (LWUA). On March 12, 1992, in
the Entry of Final Judgment, the Supreme Court ruling declared all Local Water Dlstncts
s povernment-owned and/or controlled corporation. It became a medium water district
on February 15, 1999, re-categorized as Big Water District on September 1, 2004, and
eventually as Category C on March 16, 2012. Again, on March 1, 2015, the Water
District was re-categorized to Category B.

B. Highlights of Financial Operation

Presented below is the summary of financial highlights of the District for the
period ending December 31, 2015,

2015 2014
Total Income P49,182,701.25 P47,248.235.60
Appropriations 48,729,000.00 47,981,050.00
Expenditures 36,002,300.77 39.231,855.00
Assets 95,858,089.14 82,100,188.56
Liabilities 6,669,205 45 7,154,894 62
Government Equity 89,188,883.69 74,945,293.94

C. Highlights of Operations

I Presented below is the summary of operational highlights of the District for the
period ending December 31, 2015.

; Program/Projects Budget Actual Variance
| Supply and delivery of one (1) brand '
| new Diesel generator set 900,000.00 715,000.00 185,000.00
Construction of Pump house beam of
perimeter fence with cyclone wire
including back filling 1,500,00.00 | 1,415,641.83 84,358.17
Landscaping of Motor Pool and
- | Pumping Station 500,000.00 166,580.00 333,420.00
- | Mini expansion of service area 1,900,000.00 871,060.69 1,028,939.31

" | Renovation of Storerooms 200,000.00 97.083.39 702,916.61



Supply and Installation of 1.25 KVA

DX Transformer and electrical

service 800,000.00 105,882.83 694,117.17
| Other PPE 600,000.00 105,000.00 495.000.00

D. Scope of Audit and Methodology

i A comprehensive audit was conducted on the accounts and operations of the
Mangaldan Water District for the year ended December 31, 2015. The audit consisted of
review of operating procedures, inspection of programs and projects, interview with
concerned officials and employees, verification, reconciliation and analysis of accounts

The Auditor rendered an unqualified opinion on the fair presentation of the
Financial Statements as to the financial position of Mangaldan Water District as of
December 31, 2015, and its financial performance and cash flows for the year then ended,
in accordance with generally accepted accounting principles.

i

K. Significant Audit Observations and Recommendations

The District was able to maintain its Non-Revenue Water to the maximum
ceeptable level of 20% as a result of conscientiously monitoring and fixing leakages,
ays on guard for any illegal tapping and connections, etc. We commended
management on this.

However, the following are the significant Audit Observations and
Recommendations that affected the performance and operations of the District. These
were discussed with the Agency officials concerned during the exit conference and their
corresponding comments were incorporated in Part IT of the report, where appropriate:

a. The Year End Financial Assistance granted to officials and employees of
Mangaldan Water District in a total amount of P1,712,790.00 lacks legal
basis, hence urregular.

We have recommended that Management require all officers and employees
of the District to refund the amount of P1,712,790.00 Year-End Financial
Assistance disbursed without legal basis.

b. Corporate funds of the Water District were deposited to a private bank,
despite the accessibility of a Government Financial Institution (GFI) within
the 20 kilometer radius, nor prior approval was also secured from the
Department of Finance, hence resulting to a weak internal control over
safeguarding of cash and exposes fund to probable loss due to possible bank’s
bankruptcy.



LUOLUL LU GUALLLIIUELIUEL UL B LOGUWTENCE 01 1egd] Tepercussions.

We have recommended that management consistently follow up and act
immediately on the settlement of the remaining delinquent accounts(60%)
after paying the 40% compromise settlement invoking pertinent provision/s
of Revenue Regulations No. 30-2002 dated December 16, 2002 to avoid the

BIR from garnishment of the District’s deposit accounts and or other
repercussions,

_';;' Summary of Audit Suspensions, Disallowances and Charges

~ As of December 31, 2015, unsettled disallowances amounted to P 6,248,167.50,
10 suspensions and charges were outstanding,

H. Status of Prior Year’s Audit Recommendations
Out of twelve prior year’s unimplemented audit recommendations, six were fully

j;l_lemented, one was not implemented and five were not implemented as of December
31, 2015, which are reiterated in Part II of the Report.





































































